Leadership and Team Development Programmes

For Results, Profit, Success

Great leaders & great teams deliver greater results faster

Do you wish to develop your team performance?
Do you wish to bring a team closer together?
Do you want to develop your ability to deliver greater results from your team?

Teams and Team leaders will be clear on what they need to do to shift their
team towards achieving and maintaining high performance. They will have
some new distinctions as to high performing behaviours that, when
embodied, improve their personal results and team performance. We often
find that teams and leaders deliver some amazing outcomes after attending
one of these programmes, and that it is visibly noticeable to others in their
life, including friends and family that something has changed for the better. If
people are happier and gaining greater results in their personal lives through
their learning in the workplace, this usually also translates into greater
workplace benefit.

These programmes are tailored to requirements and are, therefore, suitable for
any team or leader who wishes to embody the character and competence
needed to create and develop high performance. They are valuable for both
private and public sector, irrespective of business function up to and including
board level. If you want more results from your teams, we will create a
programme that will work for you based around your specific needs.

e We are results orientated, commercial people who love developing others.
e Greater results, profit and success are essential ingredients from our
programmes.

“very refreshing and ewjoga‘ote. It teaches you a Lot about Your colleagues and
e We have the know how to also help a teams strategic thinking capability.

Yourself”

¢ We have the ability to facilitate solutions to sensitive team issues.
e Our programme leaders have significant commercial team leadership

experience.

e Our programmes are tailored to your needs.

e We put as much weight on the mental programming required to successfully

lead a team as the processes involved, giving your people a mental edge.

o We combine the best of the world of behavioural psychology with strong

results focused commercial insight.

e We aim to make all events intensive, fun and participative.

¢ High performance mindsets

e Character and competence of great leaders

e Team leadership models

e Team styles and profiles

e How to set inspiring team outcomes

¢ New teams and new members

o Essential ingredients for team success

e The team development journey process
e Personal action plans for team success

This will depend upon the needs
identified during preliminary research.
Usually, they are run over 2 to 3 days
with a conference call for delegates
post the event to share key learning
and best practice from implementation.
Some companies then choose a
follow up event or an ongoing
educational programme to build on
previous learning and capability.
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Lance Harvey, Managing Director Rural Insurance,

“Stimulating, intensive, tiring but ultimately useful and enjoyable”.

Michael Whitfield, IT Director PBS Holdings

“Fantastic”.
Les Archibald, Underwriting Director, PBS Holdings

“A good investment in thme to challenge existing thinking”.

Hugh Cheswright, Managing Director, Archetypal Branding

“Interesting, involving and stimulating. Made we think about how to use the
technioues out there tn my OWH to dug practice”.

Chris Trzcinski, Senior GP Partner, Markfield Medical Centre and
Chairman of PEC for Leicestershire County and Rutland PCT
“Brilllant!! Reat% excellent and engaging, thought provoking course.

Thank You!l”.

Tina Atkins, Underwriting Manager, Primary General Insurance

A very passionate, experienced and commercially aware training, coaching
and consulting organization with extensive team and leadership
development experience. We are committed to developing people to
develop business results, profit and success. For more information please
visit www.cc1consulting.com.

‘Our work Ls our passton and our abm is to always deliver wmore
value than we ave paid. (f in the very unlikely event that

we oo wot achleve this, them we would take every step
to ensure your full satisfaction’.

Chris Cooper,
Founder CC1 Consulting Ltd

If you are seeking greater Results, Profit and
Success through people development
then please contact us on the details
below:



